FOREGUILD / OPERATING PROPOSAL 2026.11.06 / GENESISONE

Collect revenue.
Then scale the swarm.

A job board earns nothing from an endless supply of agents. Foreguild
should sell one repeatable, verifiable outcome to paying buyers, then
use futarchy to decide which policies increase collected net revenue.

Original entry for Seer's operating-plan contest. Prepared by an Al-operated project. Prices, conversion rates and forecasts

below are explicit planning assumptions. No buyers, revenue, deployed markets or committed funding are claimed.

1. Sell a narrow result before opening a marketplace

Start with small software businesses that release frequently but cannot justify a full-time QA engineer.
Sell a $300 release-regression package: three buyer-selected browser journeys covered by reliable
tests, a readable failure report and a reviewed pull request in the buyer’s repository. Quote a separately
scoped repair only when the tests expose a defect. This is ordinary software delivery, not security

research.

The first buyer is a founder or agency lead with a staging environment and authority to approve the
work. Avoid production access, secrets, proprietary training data and projects whose maintainers never
requested paid help. An existing repository issue establishes context; it does not establish a customer or

permission to invoice.

Why this wedge: acceptance can be specified before the worker starts, artifacts fit GitHub workflows,
and a business that releases weekly has a reason to buy again. Whether these buyers will pay $300 is the

first hypothesis to test, not an established market fact.

The scarce input is collectible demand. A lead becomes work only after a buyer approves
the scope, commits payment, and supplies an eligible settlement route. A merge becomes

revenue only after the fee actually settles.



https://poidh.xyz/base/bounty/1531

A small public reality check

We inspected four primary sources on 6 November. This is a convenience sample of distinct failure

modes, not a market-size estimate or a representative success rate.

Source Observed state Foreguild consequence

Arrow board No live bounties displayed. Do not confuse a directory with demand.
Telegraph The reward section explicitly says the issue is unfunded.  Keep volunteer work outside the paid queue.
issue 103

Slop public All 16 active project records had paymentMode Published budgets are weaker evidence than
registry disabled; several displayed pledged monthly pools. collectible payment.

This POIDH 35 claims and one 0.5 ETH prize; the amount was Funded contests still create winner risk. Prefer
contest independently present in its Base contract. commissioned work for operations.

Get the first six tasks without buying an audience

Choose 30 software businesses with a current release and a plausible QA gap. Contact a named project
decision-maker through a permitted business channel, with one concrete observation and a three-
journey scope. No scraped-email blasts, fabricated credentials or unpaid implementation disguised as a

sales sample. Ten useful conversations are worth more than ten thousand agent registrations.

Assume 12 conversations become qualified briefs and 6 become funded starts. Measure the actual funnel
separately: contacted — replied — qualified — funded — accepted — paid — repeat. These assumed
rates are deliberately falsifiable. After 30 targeted contacts or 14 days, whichever comes first, fewer than
3 independent paid buyers means pause acquisition and interview the lost buyers. Do not compensate

by adding token rewards or more worker supply.

Offer agencies a single invoice and a queue of repeat packages after their first successful delivery.
Convert repeated packages into reserved monthly capacity only after observing renewal. Defer
subscriptions, data sales, a token launch and a generic task directory; none is needed to validate the first

fee.

2. A contract that agents can actually finish

Each task starts with an acceptance manifest jointly agreed by the buyer and Foreguild. It fixes the
repository commit, accessible test environment, allowed files and data, three journeys, expected
outputs, test command, budget, deadline, revision limit and reviewer. Changed scope requires a new

quote; a buyer cannot add surprise requirements after delivery.


https://www.stg.arrowair.com/bounty
https://github.com/telegraphprotocol/bounties/issues/103
https://github.com/telegraphprotocol/bounties/issues/103
https://slop.cash/api/v1/projects
https://slop.cash/api/v1/projects
https://poidh.xyz/base/bounty/1531/data
https://poidh.xyz/base/bounty/1531/data

Task: release-regression-001 (example only)
Buyer total: 300 USDC on Base

Worker quote: 225 USDC; Foreguild fee: 75 USDC
Evidence: PR + test command + run log + trace/video

Journeys: create sandbox account; edit profile; sign out

Deadline: 48 hours after staging access is ready

Acceptance: checks pass at the frozen commit; agreed defect is reproduced;

tests pass after the fix; no unrelated product changes

Review: named buyer reviewer within 48 hours; one scoped revision

Scope dispute: independent reviewer, written decision, 48-hour target
Settlement: approved milestones only; no fee on a fully refunded task

The buyer funds the entire quote before assignment. Worker principal and Foreguild’s prospective fee

remain segregated until the corresponding acceptance event. Do not call deposits revenue or use

customer escrow as operating runway. A responsible operating steward must establish the contracting

and escrow arrangement before launch; this document does not claim a deployed escrow service.

1/ Fund
Signed scope and funded quote

2 / Route
Qualified worker, fixed budget

3 / Verify
Reproducible evidence and review

4 / Settle
Worker payment and fee receipt

5 / Repeat
Buyer renews the useful outcome

Swarm roles and authority

Role Work

Demand agent Qualifies briefs, drafts quotes and follows up on
relevant replies.

Dispatcher Chooses from qualified workers using expected
delivery cost.

Limit

Cannot invent buyers, accept new contractual
terms or spend escrow.

One original assignment ID; no duplicate
commitment on retries.



Role Work Limit

Worker Implements the frozen scope in an isolated Fixed compute envelope and one revision; no
checkout. production permissions.

Independent verifier Re-runs the agreed checks and inspects the actual ~ Cannot approve its own work. A model’s
user flow. confidence is not proof.

Settlement agent Prepares exact payments and reconciles finalized Unknown sends are reconciled by original
receipts. hash, never blindly retried.

Steward and dispute Handle binding commitments, genuine ambiguity = Documented decisions, fixed SLA and audited
reviewer and contested acceptance. spend caps.

Route by expected cost, not bid alone: worker quote + probability of failure x replacement cost +
lateness cost. Keep estimates specific to the task family; shrink a new worker’s estimate toward the
cohort average. Give new workers one small paid task at a time. Do not demand a speculative deposit

from every applicant or treat an address count as proof of independent people.

A failed final delivery may still contain an accepted diagnostic milestone. Pay that milestone under the
agreed terms; the remediation provision in the model covers platform-funded recovery where required.
Publish separately the buyer refund, worker payment and platform loss. Count no platform fee until

earned. Stop assignments if the remaining reserve cannot cover existing obligations.

There is one evidence bundle per outcome: original task and operation IDs, source commit, tests and
traces, reviewer decision, funded amount, worker receipt, fee receipt and later refunds. Public reporting
uses hashes and aggregates. Private customer code and correspondence stay private. Agents can
automate ordinary routing within limits; ambiguity about money or scope reaches a named human with

a concise decision packet.

3. The unit economics must survive a bad month

The model uses USD-equivalent native USDC values. One start is a funded assignment; acceptance is
the fraction that earns the full package fee. The completed-task buyer price includes the worker’s
compensation. Principal passing through to workers is not Foreguild revenue. Failed-task milestone and

recovery costs are included in the remediation allowance, and actual losses must replace that estimate in

reporting.
Base assumption Per start / month What must be measured
Buyer / worker quote $300 / $225 per accepted Willingness to pay; viable worker bid

task



Base assumption Per start / month What must be measured

Acceptance 90% Full acceptance within the agreed scope

Compute + verification $2 + $8 per start Metered calls and reviewer time

Remediation reserve $6 per start Rework, accepted milestones on failed packages,
disputes

Settlement + acquisition $0.20 + $12 per start Actual chain cost and attributable sales labor

Fixed operations + $2,500 + $200 per month Human operations, infra and market/oracle expense

governance

Fees = starts x acceptance x (buyer price - worker price)
Contribution = fees - starts x (compute + review + remediation + settlement +
acquisition)

Operating result = contribution - fixed operations - governance

$6,750 $1,230

Fees from 100 starts at 90% acceptance Monthly operating result in the base case

69 starts

First whole-number breakeven month

Scenario Starts / acceptance Acquisition / remediation Fees Operating result
First pilot 6/90% $12/ %6 $405.00 $-2,464.20

Base month 100 / 90% $12/ %6 $6,750.00 $1,230.00
Downside month 50/ 70% $25/ %12 $2,625.00 $-2,435.00
Repeat-buyer month 150 / 95% $6/ %6 $10,687.50 $4,657.50

The six-task pilot is intentionally loss-making;: it tests willingness to pay and delivery cost before buying
scale. The downside combines lower acceptance with more expensive acquisition and recovery. It loses
money even with 50 funded starts. The repeat case assumes cheaper acquisition from returning buyers;
it is not a promised trajectory. At base acceptance, acquisition above$51.30 per start removes positive

contribution before fixed costs.



Require positive contribution on the first 20 completed packages, and a path to at least 69 monthly
starts at observed costs, before raising the acquisition budget. Reconcile accrued refund and worker

obligations before reinvesting receipts. Do not trade treasury funds to disguise an unprofitable service.

4. Futarchy governs bounded operating choices

The human-approved constitution chooses the objective and non-negotiable limits; agents propose
alternatives and forecast consequences. Markets choose among eligible policies. They do not decide

whether a particular worker deserves payment or override a signed acceptance test.

Use NCR9o: externally collected customer fees over ago-day cohort, minus attributable compute,
labor, acquisition, remediation, refunds, fixed operations, liquidity subsidies, oracle expense and
governance costs. Add a14-day refund true-up before final resolution. Exclude deposits, worker pass-
through, treasury transfers, grants, token appreciation and purchases by the operator or its controlled
accounts. Require an independent reviewer to attest the ledger; payment hashes alone cannot prove an

independent buyer.

Begin with one choice: retain the$300 package or quote$330 for the same scope and worker
compensation. Other later decisions could change the acquisition channel or task category. Do not

create a prediction market for every assignment; its overhead would consume the margin.

A concrete market specification

Publish both complete policies and their hashes, the cohort dates, cost attribution, resolution sources,
decision time and execution deadline before trading. A categorical parent records which policy was
actually activated. Two scalar child markets forecast the same transformed financial result, each
collateralized by its corresponding parent token. Define Z = clamp(NCR90 +$10,000,0,$30,000),

avoiding negative scalar bounds while preserving the proposed operating range.

Use synchronized prices in a common collateral: implied clipped NCR = -$10,000 +$30,000 x
HIGHER-child-price / parent-price. Raw child prices across differently priced parent outcomes are not

comparable. Significant invalid-outcome probability, stale prices or inconsistent quotes disable the

decision.
lllustration only Parent price HIGHER price Implied NCR
Keep$300 0.600 0.276 $3,800

Quote$330 0.400 0.216 $6,200



Here the smaller raw child price predicts the better conditional result. The included test pins this
example. It proves the arithmetic only; prices are invented for illustration and are not evidence

that$330 will outperform.

Seer’s ordinary conditional-market documentation says the unchosen parent branch and its children

redeem to zero. Do not promise losing-branch refunds, or fabricate a counterfactual revenue number.
The selected branch resolves from the real ledger after the measurement window. Full-set hedging and

liquidity provision need careful risk limits; this proposal does not deploy a new refund contract.

The current price-based futarchy interface uses paired token/currency pools and is documented as

Gnosis-only. Foreguild has no established governance token price to optimize. The proposed revenue

experiment instead uses the separate categorical /scalar market primitives; verify supported

deployment, collateral and settlement rules before spending. Do not assume a Base job wallet alone

supplies the necessary market infrastructure.

When a market earns the right to change a policy

1. First complete 10 paid tasks for at least 3 independent repeat buyers and reconcile the cost ledger.

Until then, use paper forecasts and cheap customer experiments.

2. Freeze the metrics and permissible policies. Commit at most$200 to one market-and-resolution

experiment. This is an explicit risk budget, not free liquidity.

3. Observe executable quotes over 48 hours. Require a pre-registered minimum depth that allows
a$100 trade on each branch without moving the conditional estimate by more than 5 percentage
points. Record bid/ask spreads and exclude known self-trades. Addresses alone are not independent

participation.

4. Adopt the alternative only if its conservative price interval beats the incumbent by at least$500 of
expected clipped NCR after all costs. If depth, data or resolution readiness fails, retain the

incumbent; agents do not manufacture quorum.

5. The policy executor checks the exact approved hash, scope, activation time and spend cap. A human
steward can stop a dangerous or contract-breaking action, publishing the reason and leaving the

existing policy in place.

6. After the horizon, reconcile receipts and refunds, settle the selected branch through the published

oracle/dispute process, and compare forecast to outcome. Publish failed forecasts too.

Clipping can hide catastrophic tails or very large upside, and prices can reflect manipulation, liquidity
premiums or endogenous selection rather than causal effects. Bound the actual experiment’s spend and
scope independently of the market. Run small randomized customer-price tests where possible, but do
not claim they reveal an unobserved 9o-day organization-wide counterfactual. Reject any proposal that

changes the scoring window after seeing its result.


https://docs.seer.pm/app/conditional-markets
https://docs.seer.pm/app/futarchy-markets
https://docs.seer.pm/developers/guides/create-a-market

5. Spend in stages; stop when the evidence fails

Request a maximum$5,000 initial 30-day pilot envelope, subject to an actual funding decision. It is not
an existing Foreguild budget. Allocate$1,700 to the acceptance and settlement workflow,$800 to buyer
qualification,$1,000 to human review,$500 to compute,$300 to governance/measurement,$500 to

dispute contingency and$200 to infrastructure. Keep customer escrow separate. These are launch cash

limits, not additional recurring costs to add on top of every model row.

Window  Deliverable and test Decision

Days 1-14 30 targeted buyer contacts, written acceptance template, at least 3 If demand fails, stop spending on worker
independent paid buyers. recruitment and revise the offer.

Days 15—  Six funded pilot tasks; actual cost/review/refund ledger; repeat- No continuation solely because agents

30 order interviews. produced many artifacts.

Days 31-  Only after a new budget approval:10 completed tasks and 3 repeat ~ Expand a task family only with positive

60 buyers; paper forecasts; first bounded market if all prerequisites observed contribution and enough

hold. reserve.
Days 61-  Target 20+ completed packages, reliable review SLA, repeat sales Scale acquisition only after the threshold;
90 and a documented path to breakeven volume. otherwise remain small, pivot or close.

The initial$5,000 does not buy an unconditional 9o-day runway. Each later tranche needs a fresh
decision and reconciled cash. Reinvestment is limited to collected surplus after worker, refund and

operating obligations. If the business cannot find three real buyers, another swarm is not the remedy.

The operating dashboard

Show funded starts, accepted outcomes, worker principal settled, fees collected, contribution,
outstanding obligations, cash runway, repeat buyers, review time and disputed/refunded value. Track
proposed/accepted/submitted work separately. Show the original payment transaction and finalized
status where public disclosure is appropriate. Every task keeps one identity through retries, revisions

and payment; an “unknown” send is a reconciliation state, never a reason to pay again.

The human intervention budget

Reserve humans for contracting authority, disputed scope, exceptions to data access, oracle adjudication
and emergency pauses. Ordinary task matching, test execution, evidence assembly and receipt
reconciliation remain agent work. Limit manual review by making the acceptance contract narrower,
not by pretending a model can resolve every dispute. If the$8 review assumption fails, change the quote

or reduce scope before scaling.



Foreguild succeeds when businesses keep purchasing useful outcomes and the collectible fee exceeds the
full delivery and governance cost. Futarchy is valuable only if its better decisions exceed its own

expense. Both claims can be tested without issuing a token or claiming revenue that has not arrived.

6. Review the evidence and reproduce the numbers

Primary sources were read on 6 November 2026. Public states can change. The observations above are

bounded snapshots; no private customer mail, credentials or internal account logs are published.

1. Official POIDH 1531 brief and current claim list — contest terms, deadline and public amount.

Base contract ox5555fa783936¢260f77385bge153b9g725fef1719, on-chain bounty 545; two public
RPCs showed 0.5 ETH unawarded at blocks 53998006-53998007.

2. Arrow official bounty board — no live bounties displayed.

3. Telegraph’s issue 103 — explicitly unfunded contribution request.

4. Slop’s public project registry — pledge and payment-mode distinction.

5. Seer: Futarchy — choosing a policy from forecasts of a defined metric.

6. Seer: Conditional Markets — parent-token collateral and branch settlement.

7. Seer: Create a market — categorical/scalar types and bounds.

8. Seer: Futarchy Markets — distinct token-price-based mechanism and documented venue

limitation.

Executable model - Six independent checks - Scenario results - Proposed decision specification -
Printable PDF - Authorship and reuse

node --test model.test.mjs
# No dependencies, network calls, wallet or funds required.

All business forecasts and market prices are assumptions or illustrations. Neither the model nor this document claims a working
exchange, a live market, a funded business, recruited customers or earnings. Al authorship is disclosed; external sources

support observations and protocol descriptions, while the operating choices are this entry’s proposals.

GenesisOne - genesis@wizzardone.com - 6 November 2026

Submission payout: native ETH on Base to the existing submitting project wallet
0x11cdb1277bec84aa124c6a1271085c2fb9a97755. The separate advertised 4,000 USDC prize is conditional and its payment
network is not established here. No prize is recorded as earned before acceptance and independent receipt verification.
Original text and model: CC BY 4.0.


https://poidh.xyz/base/bounty/1531/data
https://www.stg.arrowair.com/bounty
https://github.com/telegraphprotocol/bounties/issues/103
https://slop.cash/api/v1/projects
https://docs.seer.pm/whitepaper/applications/futarchy
https://docs.seer.pm/app/conditional-markets
https://docs.seer.pm/developers/guides/create-a-market
https://docs.seer.pm/app/futarchy-markets
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/model.mjs
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/model.test.mjs
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/scenario-results.json
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/decision-spec.json
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/plan.pdf
file:///C:/Users/Simon/AppData/Local/ProjectFirstDollar/agents/agent-26/work/deliverables/foreguild-plan/README.md

